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 Arval is a full service leasing company established in 1989

 It is 100% owned by BNPP Group

 Arval has a long track record of profitable operations (consolidated net income of 720M€ in 2021). Its organic fleet 

growth has been >7.5% per year since 2016, supported by a growing market both on corporate and individual segments

 Strong resilience during the covid crisis with fleet growth of 6.4% and 3.9% increase of combined net income in 2020 

 Arval is a long term lessor (average maturity of contracts of 42 months), giving strong earnings visibility

 We are #1 overall in the 28 countries where we operate with in particular #1 market positions in France, Italy, Spain and 

Belgium as well has #3 position in Germany and #4 in the UK*. 90% of our fleet is leased in Developed European markets

 Arval risk profile benefits from high diversification in customers (300,000 customers with a strong degree of granularity: 

top 10 corporate exposures account only for 7% of exposure). High diversification as well on suppliers with no 

concentration an any OEM

 Residual values are managed cautiously based on robust procedures using large historical statistical data. Track 

record in managing residual values is strong 

 Arval is rated since January 2021: A / F1 with Fitch (stable outlook) and A- / A2 with S&P (stable outlook)**

* Multibrand full service leasing ; ** See ratings on our website Debt Investors
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DIRECTORS
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OUR EXECUTIVE 
COMMITTEE
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OUR KEY FIGURES
OUR TEAM’S ACHIEVEMENTS AT THE SERVICE OF OUR CUSTOMERS

OUR ANNUAL GROWTH

6.4% (YE 2021 vs YE 2020)
OUR TEAM

+ 7,500 

VEHICLES ORDERED

+ 438,000

USED CARS SOLD

+ 299,000

A BNP PARIBAS GROUP COMPANY

OUR CUSTOMERS 
WORLDWIDE

+ 300,000

OUR 
PRESENCE

30

#1

OUR LEASED FLEET

≈ 1,5M 

Client satisfaction                86.2%
Driver satisfaction                90.3%

NPS Private Lease NPS

41.9 38.5

A € 12.3 billion
Revenues  
Company
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OUR PRESENCE 
IN THE WORLD
SERVING OUR CLIENTS ACROSS 
THE 5 CONTINENTS THANKS TO 
THE ELEMENT ARVAL GLOBAL 
ALLIANCE
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OUR CORE BUSINESS
OUR FULL SERVICE CAR LEASING OFFER

OUR CORE SERVICES

TO THE ROAD

WE ADVISE 

WE SELECT & PROCURE

ON THE ROAD

WE DELIVER 

WE REPORT 

OFF THE ROAD

WE SELL 

 FUNDING

 INSURANCE

 MAINTENANCE & TYRES

 ROAD SIDE ASSISTANCE

 FUEL MANAGEMENT

 REPAIR

 RELIEF VEHICLE
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OUR BUSINESS MODEL
A UNIQUE COMPETITIVE ADVANTAGE

THE ACCOUNT TEAM: 
OUR CLIENT, AT THE HEART OF OUR ORGANISATION
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FLEET PER CLIENTS PROFILE AS AT DECEMBER 2021

Retail: 23%

+ 6.4% vs 2020

+ 24%

+ 11%

+ 20%

+ 3%

Financed Fleet

(73%)

(8%)

(18%)

(2%)

(70%)

(18%)

(3%)

31.12.2020 31.12.2021

(9%)

 Historical focus on large corporates

 70% of the fleet, of which:

 45% mid & large corporates

 25% large international clients

 Good development with SMEs

 Strong growth with individuals: private lease 

represents 9% of total fleet as of today 

(+ x% = year-on-year growth vs 2020)
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GOOD DIVERSIFICATION BY GEOGRAPHY

 90% of the fleet is currently located in Developed 

European economies   

 Our Full Service Leasing strategy centers on new 

cars being leased in Developed markets 

W I T H  A  F L E E T  E S S E N T I A L L Y  L O C A T E D  I N  D E V E L O P E D  E U R O P E A N  C O U N T R I E S
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GOOD DIVERSIFICATION BY CLIENTS AND INDUSTRY

 30 000 Corporate clients and 270 000 Retail clients

 Top 10 Business Groups (excl BNPP) represent only 7%

of total exposure

 Top 20 Business Groups (excl BNPP) represent a bit less than 

12% of credit exposure

 Arval portfolio is well diversified by industry

 No industry segment exceeds 14% of the portfolio.

 Sensitive industries to the Covid crisis only represent a very 

small part of the portfolio
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FULL SERVICE LEASING OUTPERFORMS THE AUTOMOTIVE MARKET

New Light Vehicle registrations in 
top 8 European markets (*)

Company car breakdown 
by financing

Company 
car

Sales to individuals, rent-a-
car, carmakers and dealers

Full Service Leasing

Financial Leasing

Outright purchase

In million units

(*) Germany, UK, France, Spain, Italy, Netherlands, Belgium, Poland – Source: Frost & Sullivan, July 2020

Increasing share of company cars …

… and increasing share of FSL among company cars 
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Sources: Frost & Sullivan, July 2020.   (*)  Top 8 countries: Germany, UK, France, Italy, Spain, Belgium, Poland, Netherlands

+4,5%
+6,3%

+8,8%

Total
Market

Company
Car

Operating
Lease

Total 
Market

14.8 millions

Company
Car

4.9 millions

Operating 
Lease

2.4 millions
33% 49%

New registrations
in 2019 in top 8 

European countries (*)

2013-2019 
CAGR growth

THE FULL SERVICE LEASING MARKET 
A STRONG GROWTH SUPPORTED BY INCREASING VOLUMES OF COMPANY CARS AND PENETRATION OF FULL SERVICE LEASING

New registrations
in 2019 in top 8 

European countries (*)
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ARVAL LAST DECADE FLEET EVOLUTION

2011-2021 

CAGR

+7.5%
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PRIVATE LEASE: A NEW SEGMENT DRIVING ADDITIONAL GROWTH SINCE 2016 (‘000)

2016-2021 

CAGR

+35.8%
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 Strong and improving competitive position in full service leasing*

 Leading market shares in full service leasing* in its core countries:

 ~20% in France, Italy and Spain and ~12% in the UK 

which altogether represent 65% of Arval’s fleet and business

 ~20% in Poland, ~18% in Belgium and ~5% in the Netherland 

and Germany 

 These 8 countries represent 85% of Arval’s fleet

 Arval is a top player in full service leasing* in its main countries:

 #1 in France 

 #1 in Italy 

 #1 in Spain 

 #1 in Belgium

 #1 in Poland

 #3 in Germany

 #4 in the UK   

#1 position in Full Service Leasing in most of its key markets

16

(*) Multibrand full service leasing ; Source: Company reports, Arval ‘s estimations, FN 50, Frost & Sullivan
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ARVAL LAST DECADE RESULTS*: STEADY INCREASE OF GOI

* Pro forma accounts (combined accounts for 2018, 2019 and 2020, consolidated accounts for 2021) ; ** Equivalent to net banking income 
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ARVAL LAST DECADE RESULTS*

* Pro forma accounts (combined accounts for 2018, 2019 and 2020 ; consolidated accounts for 2021); ** Gross Operating Income minus Operating Expenses
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ARVAL LAST DECADE RESULTS*

* Pro forma accounts (combined accounts for 2018, 2019 and 2020 ; consolidated accounts for 2021) ; ** Net Income Before Tax 
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ARVAL BEYOND
AN “E-4X4” STRUCTURE : FROM FULL SERVICE CAR LEASING TO MOBILITY INCLUDING THE CAR

OFFERS CUSTOMERS

LEVERS PASSIONS

2025 STRATEGIC PLAN : ARVAL BEYOND
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THE ECONOMY

OUR CSR STRATEGY 2021 - 2025
4 PILLARS – 12 ENGAGEMENTS

OUR PEOPLE THE COMMUNITY THE ENVIRONMENT

OUR CSR OBJECTIVES IN 2025

2025 STRATEGIC PLAN : ARVAL BEYOND – Zoom on CSR 
2

700,000
Electrified Vehicles in our leased fleet
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ARVAL BEYOND’S 10 KPIS FOR 2025

35%


